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Welcome to Impact North Shore
After 30 years of dedicated service to our community as the North Shore Multicultural Society (NSMS), we have 
updated our name to represent our scope of work and vision for the future. At its heart, our new brand carries 
the belief that lasting social change requires partnership and collaboration to achieve equity and belonging in 
our communities. We are so excited to share our updated brand with you, showcasing our new name, Impact 
North Shore, for the first time through this Annual Report.  

A significant highlight this year was our ability to adapt to meet the changing experience of newcomers during 
the COVID-19 pandemic. Tremendous creativity, innovation, and fortitude on behalf of our staff teams, clients, 
partners, and funders ensured that over 6,800 newcomers accessed our newly implemented hybrid, online and 
in- person, services.   

In accordance with our first Strategic Pillar of Health, we provided mental health support to over 600 
individuals and families to support their strengths during the pandemic. Through our second Strategic Pillar of 
Learning and Innovation we were honoured to work with local Indigenous elders and leaders toward a greater 
understanding of Indigenous culture, Reconciliation, and the importance of decolonizing practices with over 
140 people participating in educational programming. Within our third Strategic Pillar of Leadership, we focused 
on engaging the community in consultations and research to explore how we can collectively address systemic 
racism on the North Shore with over 500 people participating in multiple events. A significant achievement for 
our fourth Strategic Pillar of Sustainability has been building digital capacity. Staff teams from all departments 
of the organization demonstrated an enormous effort to set up new virtual environments for services, 
community engagement, and operations to ensure our work continued uninterrupted.

We are so grateful to our skilled, creative, and compassionate staff, board, community partners, and funders for 
their on-going support and dedication to our organization and vision for an equitable and inclusive North Shore. 
This has been a significant and important year for our organization and we hope you enjoy reading all about it 
in this year’s Annual Report.

Sincerely,
Andy Krawczyk, Chair of the Board & Wendy McCulloch, Executive Director 

680+
individuals participated 
in community 
engagement activities

8,000 Lives were touched by Impact 
North Shore in 2020-2021

970
families and youth 
received support

200
community partners and 
services, and employers 
worked with us

4,000+
clients received 
Settlement services

11,000+
visits for 1-1 settlement 
support

1,370+
clients employment 
support

1,470
students participated in 
English language learning

6,800+
newcomers and im/
migrants accessed 
services and programs

Inclusive and Equitable
We envision a community that is

where everyone feels that they belong and 
can thrive

We listen and respond to the needs of

Im/migrants

WE BELIEVE
all people have the right to fairness, equality, and dignity

We support

Community 
Collaboration
to ensure all im/migrants have opportunities 
to fully participate in society socially, civically, 
and economically

We are dedicated to

Empowering 
Newcomers

Building Equitable Communities
since 1991

We are committed to building a 
community that values the

Diversity
of all people

Health
We believe that a focus on holistic health 
builds healthy individuals, families, and 
communities

Learning and Innovation
We believe that through increasing our 
collective knowledge, wisdom, and innovation, 
we will find new pathways to achieving 
inclusion and equity for all

We believe that our communities need strong, 
wisdom-based leadership

Leadership

Sustainability
We believe that future-focused planning 
will build our collective capacity for fulfill 
our vision
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Our comprehensive services including 1-1 and group support services for newcomers, their families, and 
programming for women, youth, and seniors including: 

Immigrant 
Service Centre
Making Canada Home

• specialized employment support for women and 
highly skilled professionals

• group programs on a variety of topics ranging 
from introduction to Canadian systems to mental 
health and wellbeing

• volunteering and community connections 
opportunities 

• informal and formal English language services 
including the LINC program

Settlement

Over 5,000 newcomers received settlement services 
through the Im/migrant Service Centre in 2020-
2021 with an average of 3 visits per client. This visit 
rate represents a 125% increase in visits per client 
compared to previous years. 

Amid the pandemic, many newcomers were 
experiencing increasingly complex needs as a result 
of COVID-19 related restrictions including mental 
health, financial, and social isolation. Staff focused 
on evolving virtual service delivery to ensure clients 
had access to the information they needed in a timely 
manner, pivoting workshop topics, and strengthening 
partnerships to ensure clients needs were met.

This year, over 1,200 clients received employment 
services through a range of government funded 
programs including; WorkBC, Career Paths for Skilled 
Im/migrants, Self-Employment for Newcomers, and 
Empowering Professional Im/migrants in Canada 
(EPIC) Women. 

Im/migrants were disproportionally affected by 
income and job loss due to the pandemic. Throughout 
fiscal 2020-2021, our team focused on pivoting to 
develop workshop content and resources to better 
reflect the needs of virtual job searching and 
networking.  Their efforts resulted in 187 workshops 
offered across all employment programs for the year. 

The Settlement Workers in Schools (SWIS) program 
supports schools and families by reducing barriers for 
im/migrant children and youth. Through this program, 
parents increase their understanding of the Canadian 
education system and are better equipped to support 
their child’s educational journey. 

Many of our youth clients were experiencing loss of 
social connection as a result of changes to how they 
needed to attend school. In response, the SWIS team 
created a Youth Champions program, led by youth, 
that is now an on-going peer-to-peer group providing 
advice on the development of youth-focused 
programs and projects being offered through our 
SWIS services.  

This year we continued to offer specialized language 
services primarily via virtual delivery. Demand for the 
Language Instruction for Newcomers (LINC) program 
continued to be high throughout the pandemic, with 
over 770 students participating. Our conversation 
circles and workplace English language programs also 
saw high participation with over 250 clients. 

As the federal government introduced new pathways 
to permanency for temporary residents, the demand 
for our Canadian English Language Proficiency 
Index Program (CELPIP) increased as clients required 
language testing to become eligible. Over 400 
individuals completed the CELPIP test this fiscal as a 
result.

Employment

School Support Language

604
clients attended mental 
health workshops

40%
of employment clients 
achieved their goals

770+
students attended the 
LINC program

978
parents and youth 
access school- and 
youth-based services



6 Annual Report 2020 - 2021 | Impact North Shore 7Impact North Shore | www.ImpactNorthShore.ca

Our work with and within community is focused on collaborating with community partners to reduce barriers 
to the inclusion for newcomers, developing innovative equity, diversity, and inclusion education projects, and 
building connections between im/migrants and the community.

Community 
Innovation
Collaborating for Equity

Community Connections

Community Connections activities provide an 
opportunity to build connections between im/
migrants, organizations, and individuals in the 
community. As a result of the pandemic, 51% of 
respondents to our annual client survey felt their 
sense of belonging to the local community had 
decreased and 28% expressed they had barriers that 
prevented them from accessing services virtually. 

In 2020-2021, the Community Connections team 
worked with partners and volunteers to adapt 
programming to offer virtual tours, enhance digital 
literacy skills, and provide additional technical and 
language support during virtual sessions.  Over 550 
clients took part in Community Connections activities 
and over 15 partners came together to make it 
happen!

Volunteers are also essential to building meaningful 
community connections. This year, our volunteers 
contributed 605 hours to support im/migrant 
inclusion.

Equity, Diversity & Inclusion (EDI) work, including 
anti-racism and Reconciliation, is an intentional 
theme throughout all areas of what we do. Through 
customized diversity workshops, innovative 
community-based initiatives, research and resource 
development, our EDI work focuses on education and 
empowerment for people, communities, businesses, 
organizations, and workplaces to create equitable 
spaces.

Our vision of an inclusive and equitable North Shore is 
dependent on spaces and places that value diversity, 
justice, and belonging so that everyone feels safe 
and included. We base our approaches in our EDI 
work on the use of dialogic, arts, and design-based 
methodologies that explore diverse pathways of 
learning. 

Over 500 people attended EDI events hosted in 2020-
2021 exploring anti-Asian racism, anti-Indigenous 
racism, decolonizing practices, and the themes of 
exclusion and belonging. 

NSIIP, a project of Impact North Shore, is a coalition of over 30 member organizations working together to 
ensure all im/migrants have opportunities to fully participate in our communities. This past year, NSIIP hosted 
virtual events exploring racism, highlighting im/migrants in leadership roles, and sharing strategies for fostering 
inclusive, age-friendly communities. These events welcomed over 400 participants and engaged 70+ partner 
representatives. One highlight of the year was the Service Provider’s Forum where agencies came together to 
plan service improvements for newcomers impacted during the COVID pandemic.   

In 2020-2021, NSIIP also facilitated efforts of four working groups.  One achievement of note is the policy 
resolution, developed in partnership with the North Vancouver Chamber, unanimously adopted by the BC 
Chamber of Commerce. The “Retraining Underemployed Workforce to Meet Opportunities in the BC Tech 
Sector” policy helps support talented im/migrants who are challenged at finding technical work in their fields 
of expertise and has resulted in a commitment of $4 million to short-term training programs and $5 million to 
investments in micro-credentialing. 

North Shore Immigrant Inclusion Partnership

Equity, Diversity, and Inclusion

16
immigrants on the 
North Shore served on 
the Immigrant Advisory 
Council

65
people participated in 
decolonizing practices 
workshops and dialogues

250+ 
community members 
attended a racial equity 
forum

605
volunteer hours 
completed

https://nsiip.ca/strategic-plan/
https://www.nvchamber.ca/policy-wins-for-north-vancouver-chamber-in-bc-budget-2021/
https://www.nvchamber.ca/policy-wins-for-north-vancouver-chamber-in-bc-budget-2021/
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Introducing

In celebration of 30 years of evolution as an organization, we are excited to launch our new brand that builds 
on this legacy and positions us for the future. As the North Shore Multicultural Society, we have grown from 
five staff in 1991 to over 100 today. Throughout these years, our services have expanded and shifted to meet 
the needs of the im/migrant community on the North Shore and evolved to include community engagement 
and diversity work as central to our purpose.  This new brand centers both the purpose that drives us and the 
importance of partnership to take us into the future where our collective strengths and skills come together 
toward #BuildingEquitableCommunities. 

It’s important that our brand captures the essence of all areas of our work and connects with the people 
and individuals who benefit from what we do. Whether you are participating in an Immigrant Service Centre 
workshop or class, accessing 1-1 services, or attending a North Shore Immigrant Inclusion Partnership (NSIIP) 
event, creating spaces that provide you with a sense of belonging is at the heart of everything we do. From 
providing information and support to im/migrants setting up a new life here to working with community 
organizations and individuals to reduce barriers, our new brand centers the idea that creating lasting social 
change requires us all to work together. 

Our new name, Impact North Shore, centres our promise to deliver services that make a difference, as well as to 
collaborate to find solutions that promote equity. Through fostering an inclusive and diverse community, we are 
focused on working together to have a positive impact.  

The word Impact was carefully selected to represent our vision of an inclusive and equitable North Shore. When 
we look at the word more closely, the Im is representative of Imagining this reality and Pact represents our focus 
on achieving this vision through relationship.  All areas of our work are focused on creating conditions of success 
for im/migrants and newcomers. 

our icon represents 
interconnectivity

layers interact, lines and 
colors connect to form 
strong bonds; represents 
relationships

blue and green 
acknowledges our 
organizational 
history 

vibrant magenta 
represents 
community

overlapping layers 
represent different 
elements working together 
for collective success

Our New Brand

blue and green also 
reflects the water, sky, 
mountains, and nature 
on the North Shore 
and represents the 
importance of place
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###

We are committed to increasing health promoting 
practices into all aspects of our work.

We believe that a focus on holistic health (physical, emotional, and 
in interpersonal relationships) builds healthy individuals, families, and 
communities.

Throughout all phases of the pandemic, our services remained available. During the initial transition period, 
we began to gain insight into the barriers of access for im/migrants resulting from public health restrictions. 
These barriers included digital literacy, lack of infrastructure and access to technology, and additional time 
investment needed for settlement-related supports. Increasing distress and financial insecurity due to political 
and economic upheaval in home countries, combined with the added COVID-19 related stresses, increased 
the complexity of needs and demand for mental health supports for many newcomers and im/migrants on the 
North Shore during this time. 

As we moved deeper into the first quarter of this fiscal, the strength of community on the North Shore shone 
through and demonstrated the collective resiliency and commitment to finding a new way forward for all. Client 
services were adapted, new partnerships were formed, task forces were created, and priorities were shifted to 
care for each other with kindness. Throughout the year, new programs were created to address clients needs, 
new services were introduced to improve response times, and we worked with partners in new and exciting ways 
to ensure newcomers and im/migrants were top of mind as these pivots took place. 

Pandemic

Based on both the overwhelming requests for mental health related services and supports as well as responses 
to our annual client survey; mental health services were in higher demand than any other service during this 
year. Newcomer mental health is generally affected throughout the settlement journey to varying degrees due 
to reduced support networks, lack of gainful employment, stress of family separation, and financial concerns 
among other factors. All of these factors were made all the more prevalent and complex as a result of the 
pandemic. 

Out of over 500 clients surveyed, 67% indicated they had experienced increased levels of stress, anxiety and 
depression and 68% indicated they had been feeling more isolated since the start of the pandemic. As a result, 
we introduced our first series of dedicated mental-health and wellbeing workshops and adapted content in 
many other sessions to include mental health components; we saw over 600 clients attend these sessions. 

Mental Health

Health
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We are committed to continuous learning and innovation 
to find new pathways for achieving inclusion and equity 
for all.

Learning & 
Innovation

We believe that by increasing our collective knowledge and wisdom, and by 
striving for innovation, we will find new pathways to achieving inclusion and 
equity for all.

We strive to explore and embed decolonized approaches to building equitable communities and are honoured 
to work with local Indigenous elders and leaders toward Reconciliation and decolonization of practices. As 
stewards of building relationships between newcomers and their new home, a connection and understanding of 
Indigenous histories and ways of life is essential. In 2020-2021, we launched “The Land We Live On” program. This 
program features a series of activities and educational workshops exploring the history of Indigenous people 
and what this means for newcomers to Canada. 

78 newcomers participated in this first series, as we explored land acknowledgements, the importance of the 
connection to the land, and featured guest speakers from both the Squamish and Tsleil-Waututh Nations. The 
Squamish Lil’wat Cultural Centre also joined the series, sharing key learnings on hunting, gathering, and regalia 
as well as stories of ancient traditions and current lifestyles of the Squamish and Lil’wat peoples.  

The Land We Live On

Throughout 2020-2021, we implemented the use of a redeveloped settlement plan tool. This is a collaborative 
tool that settlement workers use to create customized plans to help breakdown settlement goals into achievable 
milestones. Often times, clients experience complex and compounding needs and having a plan that is 
strength-based helps make the journey more manageable.  

We also strengthened our guided pathways approach to service even further to help clients navigate their 
settlement goals efficiently. Centering the client in our services means not only identifying needs but also 
recognizing the assets and strengths each im/migrant has to assist themselves along their settlement journey. 
Building from this foundation and taking into account other settlement considerations, including mental health 
and immigration requirements, we work collaboratively, both internally across service areas and externally 
with community organizations, to direct clients to the right services and resources. Integrated services offer a 
synergy to be able to support clients with more complex needs while reducing duplication of services and more 
efficiently help clients meet their needs through specialized programing faster. 

Guided Pathways Approach
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We are committed to working with the community 
through wisdom-based leadership.

###

We believe that our communities need strong, wisdom-based leadership.

Over the last year, we have engaged the community in consultations and research to examine the creation of 
a racial equity strategy for the North Shore. Over 500 people participated in these events; focused on exploring 
how the North Shore community can best understand the dynamics of structural racism and how we can work 
together to address systemic racism in our local communities.

By committing to achieve racial equity, we can identify, evaluate, and address the most persistent racial 
disparities on the North Shore while developing a permanent shift toward fairer practices and institutions, and 
establishing a more inclusive and equitable community for all.

The outcomes of these events will be referenced to establish a foundation for a racial equity strategy that 
encourages the inclusion of newcomers, promotes Reconciliation, eliminates racial disparities and reduces 
systemic/structural racism across the North Shore. Addressing systemic racism requires examination and 
dismantling of long-standing systemic policies and practices that perpetuate gaps and disparities, and 
centering diverse voices.

Racial Equity

In September 2020, the Language Instruction for Newcomers to Canada (LINC) program was delivered virtually 
using Moodle, an online learning management system. This shift, spurred on by the pandemic, was a significant 
shift in the English language learning environment at our organization. Returning students learned an entirely 
new way of participating in classes and teachers founds creative, interactive ways to provide meaningful 
instruction and support. 

Leading up to this transition, our language services portfolio expanded significantly, recruitment and on-
boarding of new teachers was ramped up, new pathways to services were created, and a whole new curriculum 
was developed for use in the LINC program. This expansion has increased efficiencies as well as our ability 
to provide more integrated services to all newcomers and im/migrants that access our services. Student 
occupancy and enrollment rates stayed strong and we continue to see solid demand for English language 
learning throughout the pandemic through both formal (LINC) and informal (Conversation Circles) programming.  

Language Services Expansion

Leadership
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We commit to growing and developing our service and 
operational environments, and diversifying our funding 
base.

Sustainability We believe that future-focused planning will build our capacity to 
fulfill our vision.

Adapting and learning new skills was a central theme this year. As an organization that believes in the 
importance of relationships; with newcomers and im/migrants, staff, partners, community members, and 
volunteers, we have always primarily relied on face-to-face, in-person interactions to build these connections. 
The pandemic forced us to quickly adopt new technologies in order to continue our work.  

Transitioning to being a 100% remote workforce was a new experience for the majority of staff and required 
not only purchase, preparation, and distribution of resources (i.e. laptops, cell phones) but also the creation 
and implementation of procedures and staff training.  New staff communication channels were also created to 
enhance connectivity while working from home. 

The introduction of these new tools allowed 1-1 client appointments to be face-to-face again in a safe, virtual 
way and even expanded capacity for group sessions and community engagement events; our virtual town hall 
saw over 250 people in attendance this year. 

Digital Capacity Building

The Resilience BC Anti-Racism Network was created in November 2019 to offer province-wide interventions on 
racism and hate. In 2020-2021, we secured funding to host the Community Network for the North Shore region, 
including District & City of North Vancouver, District of West Vancouver, and Village of Lions Bay.  Building on 
established relationships, a group of partners consisting of 25+ diverse community stakeholders including 
representatives from municipal government, law enforcement, health agencies, libraries, and social services was 
convened to form the North Shore Resilience BC committee. During this fiscal year, the group has completed 
the initial planning and development of a Community Response Protocol; which will contain information, 
contacts and follow-up resources on what to do when you witness or experience racism or a hate crime. Set to 
be released in 2021-2022, along with educational workshops and supplemental materials, the Protocol will build 
safety in our communities through proactive, coordinated responses to incidents of racism and hate.

Partnering for Purpose

https://www.resiliencebc.ca/report-support/hate-crimes-in-bc/
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Financial 2020-2021

Total Revenue: $5.36 M Total Expenditures: $5.05 M

76% Federal 
20% Provincial 
2% Donations, Membership Fees
2% Municipal

63% Salaries & Benefits
19% Program Expenses
12% Building Occupancy
Excess of revenue over expenditures to be used for 
service continuity and program development. 

Board of Directors
Andy J. Krawczyk, Chair
Sunney Bains, 1st Vice Chair
Shelina Neallani, 2nd Vice Chair
Arnel Benavides, Treasurer
Joan Coert, Secretary
David Walker, Board Member
Nikki Nassiri, Board Member
Yang Wang, Board Member
Zubin Daruwala, Board Member

GOVERNMENT OF CANADA
Immigration, Refugees and Citizenship Canada 
(IRCC)

PROVINCE OF BRITISH COLUMBIA
Ministry of Municipal Affairs 

Ministry of Children and Family Development

Ministry of Social Development and Poverty 
Reduction

Ministry of Finance – Gaming

Ministry of Multiculturalism

MUNICIPAL FUNDERS

City of North Vancouver

District of North Vancouver

District of West Vancouver

School District 44 

School District 45

FOUNDATIONS & OTHERS

West Vancouver Foundation

Scotiabank

Thank You
Impact North Shore gratefully acknowledges the funders, donors, staff, and volunteers who supported our 
programs and services in 2020-2021. Your support allows Impact North Shore to continue to do quality work 
towards building equitable communities.

COMMUNITY DONORS
Michael Millard
Zubin Daruwala
North Shore Unitarian Church

SERVICE PARTNERS
YWCA
Family Services of the North Shore
North Shore Neighbourhood House
YMCA
Decoda
Immigrant Employment Council BC
Squamish and Lil’Wat Cultural Centre

NSIIP IMMIGRANT ADVISORY 
COUNCIL
CS Kim
Desiree Kranendijk
Dorsa Khormali
Janette Razon
Kambiz Taheri
Wun Chio Sang
Tony Man Lu
Zeila Castillo
Barabara Moon Jeong
Farzaneh Ghiafehada-voodi
Helen Murphy
Libo Kong
Lindy Pfeil
Maryam Nani
Perviz Madon

STAFF AND VOLUNTEERS
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CONTACT INFORMATION
Impact North Shore

#207-123 East 15th Street
North Vancouver, BC V7L 2P7

604-988-2931
office@impactnorthshore.ca

www.impactnorthshore.ca


