COVID-19 Safety Plan
Impact North Shore’s COVID-19 Safety Plan was created in collaboration with the leadership team,
health and safety committee, and organization staff. Impact North Shore is committed to ensuring
the health and safety of clients and staff that access the worksite. The Safety Plan will continue to
be revised as required in response to changes in provincial health and safety guidelines. Staff
receive training on the guidelines and are required to follow health and safety protocols as outlined
in this plan.

Step 1: Assess the Risks at the Workplace
✓ We have involved frontline workers, supervisors, and the health and safety committee.
✓ We have identified areas where people gather, such as resource rooms, computer stations,
break rooms, kitchen area, hallways, and meeting rooms.
✓ We have identified job tasks and processes where workers are close to one another or members
of the public.
✓ We have identified equipment that workers share while working.
✓ We have identified surfaces that people touch often, such as doorknobs, elevator buttons, light
switches, and common work stations.

Step 2: Implement Protocols to Reduce the Risks
In implementing protocols to minimize the risks of transmission, information, input and guidance
was sought from the following:
✓ WorkSafeBC industry-specific protocols
✓ Orders, guidance, and notices issued by BC Public Health that’s relevant to our industry
✓ Impact North Shore leadership team, frontline workers, and the health and safety committee

General Guidelines to Reduce the Exposure and Transmission of COVID-19:
✓ Staff and volunteers who experience COVID-19 related symptoms are not to come to the
worksite.
✓ Ongoing education of staff around COVID-19 transmission dynamics, ‘New Normal’
recommendations, active risk assessment, and reducing number of contacts and contact
intensity.
✓ Staff and clients required to conduct self-assessment of potential COVID-19 symptoms prior to
arriving at worksite.
✓ Education on physical distancing protocols for all people entering site.
✓ Physical distancing protocols and guidelines must be adhered to at all times (including
appropriate wearing of masks).
✓ Cleaning and hygiene protocols must be adhered to at all times.

First-Level Protection (Elimination): Limiting the Number of People at the
Workplace and Ensuring Physical Distance Whenever Possible
✓ Physical distancing protocols implemented.
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Measures in Place:
✓ Staff are working on a rotating schedule.

Second-Level Protection (Engineering): Barriers and Partitions
Measures in Place:
✓ Installation of plexiglass barriers where physical distancing cannot be maintained, including
reception areas and meeting/service delivery offices.
✓ Cleaning of barriers is included in the sanitation protocols.
✓ Reviewed available information on ventilation and air circulation and have consulted with the
building’s property manager (who oversees the HVAC system) to the best of our abilities to
ensure that these systems are properly maintained, functioning as designed, and meet the
municipal specifications based on the age of the building.

Third-Level Protection (Administrative): Rules and Guidelines
✓ Creation of rules and guidelines for how workers should conduct themselves.
✓ Rules are clearly communicated and guidelines provided to workers through training and
signage.
Measures in Place:
✓ Staff and clients required to conduct self-assessment of potential COVID-19 symptoms prior to
arriving at worksite. They should not report to the worksite if they are experiencing any
symptoms.
✓ Staff required to conduct health check upon arrival at worksite.
✓ Clients informed at time of appointment booking to conduct a heath check prior to visiting the
office.
✓ Active education for all clients upon arrival (clients informed via signage and masks available).
✓ Physical distancing, occupancy limits, and hygiene information posted at worksite.
✓ All staff receive information and training on protocols and guidelines and sign an
acknowledgement.
✓ Shared tools are subject to cleaning protocols between client and staff usage.
✓ Sharing of food and/or drinks is prohibited.
✓ Site supervisors support staff at the worksite and ensure adherence to protocols and guidelines.
✓ Staff are advised that travel restrictions may be in place due to COVID-19. Everyone travelling
within as well as in / out of BC must follow current travel advisory and guidelines. Information
on the latest advisories available from the Province of BC1 and the Government of Canada.2

Fourth-Level Protection: Using Masks (In Addition to Other Control Measures)
✓ Masks are used in addition to other health and safety protocols (cleaning, physical distancing,
physical barriers).
1
2

https://www2.gov.bc.ca/gov/content/covid-19/travel/current
https://travel.gc.ca/travel-covid
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✓ Staff trained on proper use of masks. They are provided with information on the masking
requirements of Impact North Shore as well as guidance from Public Health Agency of Canada3
and BC Centre for Disease Control4 on masking.
✓ Mask guidance is posted on site.
Measures in Place
✓ At minimum, surgical/medical grade masks must be worn by staff and clients when in the
worksite.
✓ Surgical/medical grade masks provided to clients upon arrival if required.
✓ Masks worn at all times when in a shared space with other workers or clients.
✓ Face shields provided to staff and optional as an additional layer of protection but does not
replace surgical/medical grade masks.
✓ Gloves available for staff at worksite for extra protection.

Implementing Effective Cleaning and Hygiene Practices
✓ Policies developed and implemented to guide staff with personal hygiene (handwashing) and
cleaning protocols for all common areas and surfaces.
✓ Staff trained to clean all common areas and surfaces.
✓ Unnecessary tools and equipment are removed to simplify cleaning processes.
✓ Staff should bring their own dishes and utensils to use at the worksite.
✓ Additional cleaning protocols in place for janitorial staff.
Measures in Place:
✓ Enhanced janitorial cleaning schedule in place.
✓ Staff required to sanitize equipment, workspaces, before and after use, between clients.
✓ Staff kitchen, washroom available for hand washing.
✓ Hand sanitizer available throughout office.

Step 3: Develop Policies
Impact North Shore has developed policies to manage the workplace, including policies around who
can be at the workplace, how to address illness that arises at the workplace, and how staff can be
kept safe in the adjusted working conditions.
Measures in Place:
✓ In accordance with the BC Employment Standards Act, all employees are entitled to paid
vaccination leave for the COVID-19 vaccine.5

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/preventionrisks/about-non-medical-masks-face-coverings.html
4 http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks
5 https://www2.gov.bc.ca/gov/content/employment-business/employment-standards-advice/employmentstandards/time-off/leaves-of-absence#covid19
3

February 17, 2022

3

COVID-19 Safety Plan
✓ Anyone who meets 1 or more of the following criteria must not go to the worksite:
o Have any symptoms of COVID-19 which include fever, chills, loss of sense of smell or
taste, cough, shortness of breath or difficulty breathing, sore throat, loss of appetite,
runny nose, sneezing, extreme fatigue or tiredness, body ache, headache, nausea or
vomiting, and diarrhea.
✓ Staff who start to feel ill while at work should immediately notify the site supervisor and travel
home from work in their vehicle or utilize another agreed upon method.
✓ Unless they are scheduled to be onsite by their supervisor, staff must seek prior written
approval from the Director of Operations & HR (or designate) before entering the Impact North
Shore office in accordance with the organization’s Limited Access to Office in Response to Public
Health Guidance Policy.
✓ Engineering controls (plexiglass, rearrangement of furniture) and staff scheduling comply with
physical distancing requirements.
✓ All staff required to work in the office are provided with orientation to the site and training on
application of protocols and procedures. A site supervisor is available at all times to support
the worksite and to ensure compliance with health and safety protocols.
✓ All staff working from home comply with the Impact North Shore Working from Home
Guidelines.
✓ Occupational First Aid Attendants have been provided with the OFAA Protocols During the
COVID-19 Pandemic guidelines produced by WorkSafe BC.
✓ A Workplace Violence Policy has been developed by the organization.

Step 4: Communication Plans and Training
The leadership team will ensure that staff and clients entering the workplace are informed on how
to keep themselves safe at the service delivery site.
Training:
✓ Impact North Shore has a training plan to ensure everyone is trained in workplace policies and
procedures.
✓ All staff receive the policy for staying home when sick.
✓ Signage is posted at the workplace, including physical distancing and effective hygiene
practices.
✓ Signage is posted at the main entrance indicating who is restricted from entering the premises,
including visitors and anyone with symptoms.
✓ Site supervisors have been trained to monitor staff and the workplace to ensure policies and
procedures are being followed.
Communications Plan
✓ Staff receive ongoing updates on adjustments to the re-opening guidelines, health and safety
updates, and adjustments to scheduling.
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✓ The Restart Team meets regularly to develop policies, identify training needs, update the safety
plan, and discuss emerging issues.
✓ On in-person service days, a daily debrief is conducted by the Site Supervisor and feedback on
concerns or issues are provided to the Restart Team for action as required.
✓ Some members of the Restart Team also sit on the Joint Health & Safety Committee and acts as
liaisons between the two groups to share information.

Step 5: Monitor the Workplace and Update Plans as Necessary
Things may change as onsite operations expand. As new areas of concern are identified, steps to
update the policies and procedures are taken. Staff are involved in this process.
Measures in Place:
✓ Impact North Shore’s COVID-19 Risk Response Team (comprising of some members of Impact
North Shore’s Joint Health and Safety Committee, Restart Team and leadership) will monitor
and assess daily the operations of the day, and will take steps to identify areas of concern and
take steps to update policies and procedures.
✓ Impact North Shore staff will be actively involved in the continual improvement process.
✓ Staff are actively invited to raise safety concern with their supervisors and the health and safety
committee. Impact North Shore will actively work with staff to understand, address, and resolve
safety issues.

Step 6: Assess and Addressing Risks from Resuming Operations
Impact North Shore will manage risks for restarting operations by identifying issues and addressing
them.
Measures in Place
✓ All required engineering controls are in place in accordance with the current health orders at
the time of opening.
✓ Staff have received information and training on health and safety protocols.
✓ Cleaning and disinfection procedures and protocols have been implemented.
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