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Welcome to Impact North Shore
Our services and community engagement programs 
were busier than ever this year! Impact North 
Shore has supported immigrants and migrants 
(im/migrants) with settlement information, family 
programming, attachment to local schools and 
communities, employment services, and a wide 
range of English language learning opportunities. 
6,500 newcomers and their families accessed our 
services in 2021-2022. Our integrated service model 
continues to adapt to be responsive and relevant to 
the key needs of newcomers and their families. 
  
Impact North Shore has paid close attention to the 
changing needs of newcomers within the shifting 
socio-economic conditions in this post-pandemic 
environment. By creating spaces to listen to the 
experiences of newcomers, we have been able to 
focus our efforts where it matters most. We learned 
that mental health and wellness continues to be a 
challenge post-COVID-19 and we have responded 
by increasing opportunities for newcomers to 
participate in mental health support and education. 
We have increased programming that supports 
family attachment through an intergenerational 
awareness campaign on social media that reached 
over 6,000 people. Our research on poverty 
showed that increasing numbers of newcomers are 
struggling to make ends meet. We doubled down on 
increasing employment services as well as services 
for single mothers and youth. 
 

500+
individuals participated 
in community 
engagement activities

8,000 Lives were touched by Impact 
North Shore in 2021-2022

4,000+
clients received settlement 
services

2,000+
clients participated in 
language services

6,500
newcomers and im/
migrants accessed 
services and programs

Organization
Building Equitable Communities

100+
staff members 
contributed to our 
mission

Vision
We envision an inclusive and equitable 

North Shore.

Mission
We are dedicated to offering comprehensive 
and innovative services for newcomers and to 
strengthening inclusion and equity.

Values
Diversity: We are committed to building a 
community that values the diversity of all people.

Respect: We believe all people have the right to 
fairness, equality, and dignity.

Excellence: We deliver high quality services to 
immigrants and refugees while maintaining high 
professional standards. We listen and respond 
to the needs of im/migrants and refugees in our 
community.

About Us
Impact North Shore is a for-purpose, social impact 
organization creating opportunities for success for 
im/migrants. We are a registered charity providing 
services for newcomers and inclusive community 
building. Through our Immigrant Service Centre 
we provide comprehensive and innovative services, 
helping im/migrants and newcomers make their 
new community home. Through our Community 
Engagement department, we are focused on 
collaborating for equity by working with and within the 
community to strengthen inclusion for im/migrants.

Strategic Pillars

Health: We believe that a focus on 
holistic health (physical, emotional, and in 
interpersonal relationships) builds healthy 
individuals, families, and communities.

Learning and Innovation: We believe that 
by increasing our collective knowledge and 
wisdom, and by striving for innovation, we will 
find new pathways to achieving inclusion and 
equity for all.

Leadership: We believe that our communities 
need strong, wisdom-based leadership.

Sustainability: We believe that future-
focused planning will build our capacity to 
fulfill our vision.

630+
volunteer hours 
completed by over 40 
volunteers

In 2021- 2022 increasing numbers of racialized 
im/migrants in Canada and across North Shore 
communities experienced anti-Asian racism and 
other forms of hate and discrimination. We responded 
by hosting an anti-Asian racism forum and multiple 
dialogues, active witnessing and education sessions. 
Over 500 people attended these events.  
  
In our work with partners, we shared information on 
the changing im/migration trends to support their 
responsive service planning efforts. The North Shore 
Immigrant Inclusion Partnership (NSIIP) conducted 
research to explore the factors that will increase 
connections between immigrants and employers. 
Our North Shore Anti-Racism Network explored a 
community response protocol to address racism in our 
communities.   
  
We have also increased our operational capacity by 
developing and updating our policy environment, 
expanding our technological capacity and ensuring 
staff are cared for, supported, and actively engaged 
with developing service modalities appropriate to the 
changing conditions of the pandemic. Our staff remain 
the heart and soul of our for-purpose organization 
where the lives and well-being of im/migrants and our 
communities are centred.     
  
Sincerely, 
 
Andy Krawczyk, Board Chair & 
Wendy McCulloch, Executive Director 
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840+
students attended the 
Language Iinstruction for 
Newcomers to Canada 
(LINC) program

1,700+
parents and youth 
accessed school- and 
youth-based services

83%
of case-managed clients 
secured employment

Impact North Shore offers a comprehensive 
range of services and resources that support 
the complex transitions that newcomers face 
as they settle into North Shore communities.   

Settlement
This year, our client-centered approach continued to ensure 
that newcomers received information and support across a 
wide range of settlement topics. We offered 1-1 support and 
group information sessions as well as specialized programs 
for parents, couples, women, and seniors. We supported 
newcomers across their settlement journeys as temporary 
permit holders, permanent residents, and naturalized 
citizens. In response to the pandemic, we increased family 
support and mental health programming. In 2021-2022, we 
offered both online and in-person service options to ensure 
accessibility for all newcomers. We also offered multi-lingual 
digital literacy workshops to ensure newcomers stayed 
connected to services and supports in the community. 

Im/migrants have experienced disproportionate effects 
in the labour market during the pandemic with 73% of 
surveyed clients reporting a decrease in their overall 
family income. In 2021-2022, we increased our employment 
services by offering more 1-1 and group supports. Our 
mentoring, coaching, skills enhancement, and job search 
supports assisted newcomers in gaining pathways to 
work in their professional fields. We offered specialized 
employment programming for immigrant women, youth, 
temporary permit holders, and entrepreneurs.

Employment
In 2021-2022, the Settlement Workers in Schools (SWIS) 
program supported positive attachment to schools by 
reducing barriers for im/migrant families. With over 1,750 
newcomers using SWIS services, parents and caregivers 
increased their understanding of the Canadian school 
system and how to support their children’s education, 
settlement process, and mental health. Workshops for youth 
provided information about the school system, orientation 
to school facilities, connection with other newcomer youth, 
leadership skills development, and arts-based exploration 
of their im/migration experience.

School Support

Immigrant 
Service Centre
Making Canada Home

In 2021-2022 over 840 students participated in our LINC 
program in both online and in-person classes. In response 
to high levels of social isolation reported by participants, 
we supported learners to connect with community services 
as part of their learning experience. We offered specialized 
informal English language training, including classes 
for seniors, professional women, and entrepreneurs. We 
provided opportunities for newcomers to learn about 
English in the workplace and supported temporary workers 
and refugee claimants to learn English in formats that 
worked for them. In addition, over 880 people accessed 
our CELPIP testing centre. In total, over 2,000 newcomers 
participated our language services.    

Language

880+
individuals took a CELPIP 
test at our centre

270
clients accessed informal 
English language training

120
clients attended 
networking events

250
clients accessed digital 
literacy support

1,570+
clients received 
employment support
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Impact North Shore engages im/
migrants and all communitiy members 
to develop new ways of dismantling 
systemic barriers to inclusion.

Community Connections
2021-2022 marks the second year for the Land We Live 
On program which focuses on exploring the historic and 
current Indigenous experiences and worldviews, Truth and 
Reconciliation, and what this means for newcomers to 
Canada. 
 
Social isolation has been a core experience in the pandemic 
and the pandemic has been highly disruptive to the 
process of settlement for newcomers. Over 720 im/migrants 
participated in local activities, services, sports and arts 
events to explore community and build connections.

NSIIP, a project of Impact North Shore, is a coalition of over 30-member organizations working together to ensure all im/
migrants have opportunities to fully participate in the community. This past year, NSIIP co-hosted a series of virtual events 
including dialogues exploring anti-racism and allyship; workshops highlighting the experiences and needs of temporary 
permit holders; and panel discussions exploring strategies for connecting skilled im/migrants to the local labour market. 

In 2021-2022, NSIIP facilitated four working groups and the Immigrant Advisory Council. One highlight of the year was 
the Service Provider’s Forum where organizations came together to learn about trauma informed practises, plan service 
improvements for newcomers impacted by the pandemic, and celebrate community resilience.  

North Shore Immigrant Inclusion Partnership

An inclusive and equitable North Shore is dependent 
on spaces and places that value diversity, equity, and 
belonging so that everyone feels safe and included. 
Through innovative community-based initiatives, research, 
and resource development, our Community Innovation team 
focused on education to create equitable spaces.

Using dialogic, arts and co-design based methodologies 
we explored diverse pathways of learning. These activities 
included by-stander intervention training, community 
dialogues, youth and newcomer anti-racism workshops as 
well as convening advisory committees and design teams to 
guide our work.

Community Innovation

Community 
Engagement
Collaborating for Equity

470+
community participants 
engaged in NSIIP events

16
immigrants on the North 
Shore served on the 
Immigrant Advisory Council

340+ 
community members 
attended conversations on 
anti-racism

60+
networking partners and 
consultants contributed 
to our community 
engagement activities

90+
newcomers participated 
in the Land We Live On 
program

720+
clients participated in 
Community Connections 
activities

500+ 
people participated in 
Community Innovation 
activities

220
youth participated in 
diversity workshops
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Transformation Ripples Out
In response to the increases of racially motivated 
attacks both in Canada and across local communities 
our multi-level approach included: hosting the North 
Shore Anti-Racism Network to develop a community 
response protocol, increasing awareness of how 
people can respond to racial attacks witnessed in 
the community, and ensuring racialized newcomers 
have resources to better understand and navigate 
experiences of racism. In 2021-2022, we saw a 
significant rise in anti-Asian racism and in response 
hosted three community conversations and a forum 
to address this head on with over 130 people in 
attendance. During these events we asked attendees 
what actions and supports they would like to see 
to end racial discrimination and oppression in the 
community. Some recommendations and reflections 
from the events are highlighted in the graphic 
facilitation images on this page. 

Creating opportunities for dialogue and relationship 
building is central to our anti-racism efforts, as is 
providing education and learning opportunities. In 
2021-2022, we introduced anti-racism workshops 
for Immigrant Service Centre clients, distributed 
anti-racism resources to over 400 individuals, and 

delivered workshops in schools. We hosted four active 
witnessing trainings attended by over 350 individuals 
including staff, im/migrants and community members. 
This training provided tools to identify and respond 
to acts of racism. It also reinforced the idea that 
racism is not an individual problem, but is entrenched 
in structures. It highlighted that a collective 
understanding of the systemic nature of racism is 
needed to generate effective community responses. 
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Growing Healthy Minds

Supporting newcomer mental well-being has never been more important than in the COVID-19 pandemic. In a 
recent survey, 68% of im/migrants reported experiencing feelings of stress, anxiety, and depression over the last 
year related to reduced opportunities to develop community ties and support networks, challenges in the labour 
market, family separation, and financial concerns.  

In 2021-2022, providing resources and education on mental well-being was a key focus across all of our service 
areas. With an intersectional lens on vulnerability, we delivered dedicated mental health workshops for single 
mothers, children, seniors, and refugee claimants.  

In their settlement journeys, newcomers navigate many complexities that often require an enormous leveraging 
of personal strength and resilience. Additional and unforeseen circumstances like the recent increases to the 
cost of housing, food, and other necessities can add substantial stress. Providing safe spaces for newcomers 
to reflect, build new friendships, and discover how best to look after their mental well-being can make a 
tremendous postive impact on settlement outcomes.

Over 1,300 newcomers participated in mental health workshops in our settlement, SWIS and English language 
learning programs. We partnered with many service organizations and professionals to ensure im/migrant 
families received a range of mental health related topics which focused on the stress associated with the 
resettlement journey and coping with the changing socio-economic conditions resulting from the pandemic. 

“In one of the parenting groups I attended I realized that 
being a mother is a learning process and how to take time 
for myself and do self-care.”

Health
We believe that a focus on holistic health 
(physical, emotional, and in interpersonal 
relationships) builds healthy individuals, 
families, and communities.

1,300+
clients participated in 
mental health-related 
workshops and services

1,180+
newcomers accessed 
health-related resources on 
our website

13,900+
visits for 1-1 settlement 
information, referral, and 
support

99%
of clients agreed that 
our services helped them 
make informed decisions 
in their settlement journey
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“Employment services connected me with my 
professional field. This was extremely useful to me.”

In November 2021, NSIIP conducted a North Shore Employer Survey to gather data about the effects of 
COVID-19 on the local economy and workforce. This research confirmed that hiring im/migrant talent is a key 
strategy for economic recovery and future growth on the North Shore. Related to this work, the Community 
Innovation team began work on a project exploring Canadian work experience as a barrier to entry in the 
Canadian labour market for racialized immigrants. While requiring this experience is a common practice in 
Canada, this project aims to challenge the drivers behind this requirement. We engaged a wide range of 
participants, including HR professionals, employers, im/migrants with lived experience and settlement service 
providers. This project intends to increase understanding of the barriers that racialized immigrants face. Another 
goal of the project is to raise awareness among employers and policymakers around how to create and support 
more equitable hiring practices.  

Bridging Employers and Newcomers

The Community Innovation team hosted a community dialogue exploring the theme of intergenerational 
connections as an approach to reduce social isolation and increase belonging. The event included guest 
speakers sharing personal experiences of the positive impact of intergenerational connections in their lives as 
well as a mental health professional discussing the benefits of these types of connections. Participants shared  
personal reflections, experiences, and insights. 

Connecting Across Generations

Image: A sample 
from the “Series on 
Intergenerational 
Connection” social 
media campaign. This 
campaign shared 
stories of im/migrant 
experiences and 
reached over 6,000 
people. 

Learning & Innovation
We believe that by increasing our collective 
knowledge and wisdom, and by striving for 
innovation, we will find new pathways to 
achieving inclusion and equity for all.
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Centering Im/migrant Voices

Ensuring the voices of im/migrants, partners, and community members are part of collectively building 
equitable spaces is central to how we do our work. Impact North Shore honours that people in our communities 
have multiplicities of identity and different experiences of inclusion, exclusion, and oppression. We recognize 
the intersectionality of multiple factors including race, im/migration status, language, and cultural identities 
effect the im/migration experience. By centering the voices of im/migrants we find more effective solutions to 
emerging social issues.  

We have a long history of embedding a co-creation approach in our community innovation work. We do this by 
engaging design teams and advisory groups as well as working with a variety of guest speakers and facilitators. 
In 2021-2022, over 45% of participants in these activities had lived experience as immigrants to Canada. In 
addition, 60% of staff and 55% of our leadership team are first generation immigrants. 

Addressing Socio-Economic Inequities

In the second year of the pandemic, 73% of newcomer clients surveyed reported an overall reduction in family 
income. Impact North Shore asked newcomers experiencing poverty to share more about their experiences. 
68% said that housing is their top concern and that high rent is the most significant issue they are facing. A 
third of respondents told us that they are single parents and struggle to make ends meet. Almost 40% of people 
taking part in the survey reported facing economic challenges in low paying ‘survival jobs’ even though they are 
internationally-trained professionals. We learned that newly arrived immigrants are more likely to experience 
economic hardship - 45% of respondents reported living in Canada for 1 year or less. We also heard that the 
protective factors that support newcomers in the face of economic challenges are: physical and mental well-
being; strong relationships with family, and living in diverse and safe communities.  
 
In order to respond to stretched family incomes, Impact North Shore has increased employment services and 
offers specialized employment services for single mothers, temporary permit holders, and skilled im/migrants 
seeking to reconnect with their professional fields. As we increase our efforts to advocate for poverty and 
affordable housing solutions on the North Shore, we also recognize how building strong, equitable communities 
supports newcomers that face economic instability. “With it’s warm and welcoming atmosphere Impact North 

Shore helped me stay connected and feel positive.” 

Leadership
We believe that our communities need 
strong, wisdom-based leadership.
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“I really value working at an organization that puts 
people first.” 

in 2021-2022 year we perfected the art of pivoting our service and operational environments to meet the 
changing conditions of the pandemic. Standing by our philosophy of centering people, we conducted multiple 
consultations with staff, service users, and partners to understand how to adapt quickly to new challenges. We 
learned that cross-departmental rapid response teams were effective in finding on-the-ground solutions and 
implementing them quickly.  
  
We built resilience by continually resourcing both our online and in-person operational and service environments. 
We built sustainability by developing training opportunities for staff and clients to build user confidence around 
new technologies. This was complemented by developing usable and practical policies and guidelines to 
address safety and privacy considerations.  
 
At the 2022 IRCC- BC-Yukon Summit, we had the opportunity to share with settlement sectoral colleagues 
our experiences in innovating and adapting work and service approaches to better meet the changing and 
emerging needs of our staff and communities.  
 
In the process of building organizational stability through creative solutions, we stayed true to our values of 
respect and excellence. This was an enormous year for experimentation and growth. As we continue to re-
imagine how we work by developing and implementing emerging and promising practices moving forward, the 
well-being of people and communities remain at the core of what we do. We will continue to develop, pilot, and 
adopt new work practices, technologies, and services models that not only increase accessibility and enable 
meaningful connections and inclusion, but that also foster more equitable communities for everyone. 
 
We celebrate our collective capacity to adapt, and also recognize how technology can be used in highly creative 
ways as tools of connection and inclusion. Kudos to our fantastic staff teams for leaning into innovation and 
much gratitude to our funders who supported us with flexibility, resources, and grace.

Re-Imagining How We Work

Sustainability
We believe that future-focused planning will 
build our capacity to fulfill our vision.
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Financial 2021-2022

Total Revenue: $6.14 M Total Expenditures: $5.86 M

79% Federal 
18% Provincial 
2% Municipal
1% Donations, Membership Fees

70% Salaries & Benefits
13% Program Expenses
12% Building Occupancy
Excess of revenue over expenditures to be used for 
service continuity and program development. 

Board of Directors
Andy J. Krawczyk, Chair
Sunney Bains, 1st Vice Chair
Shelina Neallani, 2nd Vice Chair
Laurence Wang, Treasurer
Joan Coert, Secretary
David Walker, Board Member
Nikki Nassiri, Board Member
Yang Wang, Board Member
Zubin Daruwala, Board Member
Rick Verjee, Board Member

GOVERNMENT OF CANADA
Immigration, Refugees and Citizenship Canada 
(IRCC)

Canadian Heritage

PROVINCE OF BRITISH COLUMBIA
Ministry of Municipal Affairs 

Ministry of Children and Family Development

Ministry of Social Development and Poverty 
Reduction

Ministry of Finance – Gaming

Ministry of Multiculturalism & Immigration

MUNICIPAL FUNDERS

City of North Vancouver

District of North Vancouver

District of West Vancouver

School District 44 

School District 45

FOUNDATIONS & OTHERS

West Vancouver Foundation

Scotiabank

Thank You
Impact North Shore gratefully acknowledges the funders, donors, staff, and volunteers who supported our 
programs and services in 2021-2022. Your support allows Impact North Shore to continue to do quality work 
towards building equitable communities.

COMMUNITY DONORS
Michael Millard
Zubin Daruwala
North Shore Unitarian Church

SERVICE PARTNERS
YWCA
Family Services of the North Shore
North Shore Neighbourhood House
YMCA
Decoda
Immigrant Employment Council BC
Squamish and Lil’Wat Cultural Centre

NSIIP IMMIGRANT ADVISORY 
COUNCIL
Barabara Moon Jeong
Cheng Zhang
CS Kim
Desiree Kranendijk
Dorsa Khormali
Joy Lixin Zhou
Kambiz Taheri
Laura Lopez
Lindy Pfeil
Marwa Youssef
Maryam Nani
Monica Joshi
Nubia Souza Budau
Parmeshwar Grewal
Sergio Avalos
Zeila Castillo

STAFF AND VOLUNTEERS
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CONTACT INFORMATION
Impact North Shore
#207-123 East 15th Street
North Vancouver, BC V7L 2P7
604-988-2931
office@impactnorthshore.ca
www.impactnorthshore.ca


